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167 Dufton Street — Lowell, Massachusetts 01852
(978) 459-0551

September14, 2009

BoardofSelectmen
Acton TownHall
472Main Street
Acton,MA 01720

DearSelectmen:

Iwriteto thankyoqfor yourongoingsupportandupdateyouont~iestatusofourproposedOld

High SchoolCommonsredevelopment.

CommonGroundDevelopmentCorporation(CGDC)did submitan applicationto the
DepartmentofHousingandCommunityDevelopmentseekingthefunding.sourcesnecessaryto
financetheproject.Theirschedulecalls for makingdecisionsby October.Meanwhile,CGDC
contuiuesto provideinformationto DHCD aswe addressprojecttasks Our goalis to convince
stateofficials thatOld High SchoolCommonsis a competitiveandviableproject.

OnemeasurethatDHCD eniploysin comparingprojectsis thelevel of local financial support.
CGDC greatlyappreciatesthebackingreceivedto datefrom thetown. Youragreementto extend
theleasewith favorableterms,theapprovalof acomprehensivepermitandthe allocationof
HousingGift fundsto offsetthesewertie-in feesaresubstantialcontributionstotheproposal.

Duringour applicationfor a comprehensivepermitfrom theZoningBoardofAppeals,our
attorneyrequestedawaiveroftown feesincludingthecostofa, buildingpermit. While theZBA
expressedinterest,it wasindicatedthatwaivingpermitfees,falls within thepurviewoftheBoard
ofSelectmen.As you know, CGDC developedaffordablehousingin Westfordwhichwaived
buildingpermitfees,enteredinto aPILOT agreementon property,taxesand.allocated
communityPreservationAct thndin~gequalto $20,000perhousingunit.During ourdebriefing
on howto strengthenour application’scompetitiveness,DHCD staffstatedthatthe level of
communityparticipationoftenmakesthedifferencebetweenselectedandrejectedapplications.
As aitexample,DHCD staffcitedHopkinton,acotumunitythat,allocated$900,000towarda
similaraffordablehousingdevelopment.



In addition,securingdebtandequity remainschallenging,astherearefewerequitysources
availableto invest in projectrelatedtax credits.Investorshavelots ofoptionsto choosefrom in
an economywherethesupplyoftaxcreditsexceedsdemand.Additionaltown supportwould
reduceprojectdebtandincreasethefinancialappealto investors.

I cannotoverlystresshowimportantthesupportreceivedto dateis to CGDC andtheproposed
development.Respectfully,CGDC asksthattheBoardconsideradditionalsupport,asyoudeem
appropriate,to enhancethecompetitivenessofourapplicationto DHCD sothatwemayachieve
ourcommongoal,theredevelopmentoftheMcCarthySchoolasaffordablehousing.

Sincerely,

William F. Lipchitz
President


